2008 2009 2010 2011 2012

ID Start Finish
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr
o  Select Faculty Co-chairs
e  Form Executive Team & Plan Self-study Process
! 7/1/2008 8/28/2008 VA e  Appoint Steering Committee
e  Develop Working Team Structure
2 | 10/13/2008 | 10/13/2008 Y& Steering Committee Kick-off Breakfast
Executive Team: ‘
3| 10/1/2008 | 12/15/2008 VAR Organizes Working Teams A
Creates Timeline p s
Develops Website and Document sharing system o -
4 12/1/2008 12/1/2008 Y Self-study requirements are due to the Higher Learning Commission BRIDGING TO THE FUTURE
Working Teams:
5 | 1/1/2009 | 5/29/2009 VAR Gather data
Conduct interviews
Analyze, and develop draft reports
6 2/27/2009 2/27/2009 * Data Requests from Working Teams are due
Working Teams provide Steering Committee/SPBAC with update
Update on scope:
7 3/2/2009 3/2/2009 * Topics
Data collection
Analyses
8 4/8/2009 4/8/2009 X Dr. Mary Breslin from the Higher Learning Commission Visits the UA
9 4/17/2009 4/17/2009 Y% Members of the Executive Team attend Higher Learning Commission Conference
Working Teams:
10 | 4/27/2009 4/27/2009 Provide constituencies with progress report
Report projected analyses
Working Teams:
11 8/3/2009 10/30/2009 A/ /N Complete first draft reports
Submit drafts to the Executive Team
Executive Team:
12 11/2/2009 | 12/31/2009 A/ /X Consults with Steering Committee and analyzes Working Team draft
First draft of Self-Study is prepared
Executive Team and Steering Committee:
13 1/1/2010 3/31/2010 VAR, Circulates draft rep?n to internal and external constituencies
Make recommendations for changes
Edits are made
e  Editor compiles final Self-study report
14 4/1/2010 5/31/2010 VA - Executive Team sends comments on proposed site-visit team members
o  Executive Team finalizes format of Self-Study report with External Relations
Executive Team:
15| 6/1/2010 | 6/30/2010 A\ Completes final proofing
Sends a final copy to the printer
o  Self-study reports and other required documentation is due to the HLC liaison
16 7/1/2010 9/30/2010 Vi - a minimum of eight weeks prior to the evaluation visit.
e  Make final preparations for evaluation visit
17 10/1/2010 12/15/2010 LU Evaluation Team Site Visit 4/30/2009
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